TPS Infrastructure Action Plan 2026

School

SRTS coordinator

Community
safety educator

All schools

Ongoing

All schools

Ongoing

Project Type

Program

Program

Program

Program

IIEISII

6 E’s

Education and
Encouragement

Encouragement

Encouragement

Description

Collaborate with school
district, community partners
and volunteers to develop
and implement SRTS
activities to improve routes
and increase the number of
students walking and biking
to school. Research and seek
funding in support of SRTS
projects and programs.
Collect data, evaluate
programs, maintain records
and submit invoices

Provide program support to
SRTS Coordinator-so they
can focus more time on new
program development and
implementation

Promote annual National
Walk and Bike to School Day
Events in October and May

Encourage crossing guards
and anyone helping with
arrival/dismissal to wear
high-visibility vests.

Leaders

YMCA, ODOT, Toledo SRTS
Team Members

YMCA, ODOT

YMCA/TPS/TLCHD

Toledo Public Schools

Timeframe

2026

2027

2026
2027

2026

2027

2026

2027
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All schools

Program
Ongoing
All schools

Program
On going
All schools

Program
Ongoing
All schools

Program
All schools

Program
Ongoing

Education

Encouragement

Encouragement

Encouragement and
Education

Encouragement

Email a quarterly newsletter
to students and parents
communicating relevant
safety information, school
district SRTS calendar of
events, other local
organization events and
programs related to active
transportation. This could be
combined with social media
posts.

Encourage students to wear
helmets while biking by
either incentivizing helmet
use or distributing helmets.

Encourage active biking to
school by distributing bicycle
locks, lights and reflective
safety gear to students who
do not have these items.

Develop and distribute
walking and biking maps for
each school.

Establish a policy that
ensures the school resource
officers have a designated
parking space near the
school entrance and

YMCA/Toledo Public Schools

Toledo Public Schools

Toledo Public Schools

YMCA, Consultant support,
TMACOG

Toledo Public Schools

2026

2027

2026

2027

2026

2027

2026

2026
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All schools

Ongoing

Select Schools
TBD

Select Schools

TBD

Program

Program

Program

Education

Education,
Encouragement, Equity

Education

encourage them not to park
in areas that block the fire
lane, bus and caregiver pick
up and drop area near the
school entrance in order to
maintain clear access.

Distribute promotional
materials that educate on
safe pedestrian and bicycling
practices at community and
school events throughout
the year. These may include,
but are not limited to; vinyl
stickers, pop sockets, pens,
pencils, vehicle decals,
magnets, brochures.

Hold a bicycle fix it
apprentice program for high
school students either at the
school or at Toledo Bikes!
Shop.

Schedule at least two “Think
Fast” student interactive
education programs with
focus on the dangers of
distractive driving,
customized to include
specific safety content

YMCA/City of Toledo Vision
Zero

YMCA, Toledo Public
Schools, Toledo Bikes,
TLCHD

ODOT/Toledo School
District/TLCHD

2026

2027

2026
2027

2026

2027
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All schools Program
Select Schools Program
TBD
Select Schools Program
TBD

Encouragement

Encouragement

Encouragement

around pedestrians and
cyclist.

Incentive giveaways for
items like reflective shirts or
other gear that may help
kids walking/biking to
school.

Pilot a bicycle loan program
at one school year one and
then expand at two
additional schools in year 2.
The program would provide
loaner bicycles to students
based on need in an effort to
address their need for
transportation and improve
tardiness and absenteeism.

Pilot a program to engage
students in creating
awareness campaigns using
social media. Reward
students whose posts (like
videos, posters, or messages)
about road safety receive
high engagement.

Toledo Public Schools, 2026
TMACOG 2027
YMCA/Toledo Public Fall 2026
Schools/Toledo Bikes!

YMCA/Toledo Public 2027

Schools/COT vision zero/
TLCHD/digital marketing
consultant
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